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MODULE 1
Senior Manager’s Overview

Purpose

egardless of the type of
organisation – company,
government authority or civil
society organisation - securing

‘buy-in’ from senior management is critical
to the success or otherwise of working in
partnership.   For most organisations a tri-
sector partnership model of social
management or community development
is a new way of working.  Fear of the
unknown and concerns about reputation
are legitimate, as is the need to know the
level of resourcing to be expected and the
anticipated benefits.

This Module contains six short
presentations designed to answer these
questions and to lay the conceptual basis
for a partnership model of social
management.  The presentations can be
accessed in Powerpoint from the CD Rom
at the back of this document.  It is strongly
recommended that these overheads be
customised to the needs of the specific
audience.  Overheads from the different
presentations may also be combined to
design the best overall product.

A summary of the presentations follows:

Presentation 1
Overview of Business Partners for
Development and the Natural
Resources Cluster

This presentation is aimed at those
audiences wishing to understand the
origins of these training materials and the
tri-sector partnership model in the
extractive industries.  The Business
Partners for Development (BPD)
programme in general and the work of the
Natural Resources Cluster is outlined.

Presentation 2
Tri-sector Partnerships
– The Corporate Perspective

Taken from the corporate perspective, this
presentation outlines some of the key
arguments for why oil, gas and mining
corporations might engage in the
management of social issues through a tri-
sector partnership arrangement.
Comparisons are made to the alternatives
to partnership, its integration with
conventional project management tools,
and how it works in practice.  Some of this
material may be relevant to government
and civil society audiences.

R
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Presentation 3
Tri-Sector Partnerships
– The Civil-society Perspective

This presentation is adapted from one first
delivered to thirty Programme Managers
drawn from the field operations of CARE
International.   It tries to answers some of
the questions often raised by civil society
organisations, including: why do
corporations seek our help?; how can we
overcome our fears of engagement (in
particular the fear of a damaged
reputation)?, and what is the appropriate
role for NGOs and CBOs in a partnering
process?

Presentation 4
Tri-sector Partnerships
– The Government Perspective

The Business Partners for Development
programme promotes a tri-sector model
of partnership.  The programme believes
evidence is mounting that in the right
circumstances this is an efficient and
effective way for oil, gas and mining
operations to manage social issues and
contribute to sustainable development.
This presentation is aimed predominantly
at local government authorities, both
senior civil servants and the directors and
senior managers of public service
departments – health, education, family
welfare, infrastructure,  agricultural
development, etc.

The material will need to be customised
for other types of government, (e.g.
regulators and intergovernmental
development agencies).  Covered in the

presentation are some of the weaknesses
of the current ways in which corporations
from the extractive industries manage
social issues; the unique contributions that
local government can make to a
partnership arrangement; and the benefits
for government agencies from a
partnership approach.

Presentation 5
Case-Study – Sarshatali Coal-Mining
Project, India

Between Dec 1999 and September 2000
a tri-sector partnership arrangement was
brokered and began functioning between
ICML (a private coal mining operation) in
West Bengal, India, two local NGOs,
community leaders and various
departments of the municipal authority.
The partnership addressed social issues
including a Livelihoods (baseline)
Assessment, income restoration,
resettlement and road construction.  This
presentation summarises the process of
partnership formulation, the different roles
of the partners and the added value the
partnership brought to business interests,
communities and local governance.

Presentation 6
Summary of the Training Modules

In this presentation the learning objectives
of each of the seven training Modules are
summarised and the concept of a ‘route
map’ to guide the overall partnering
process is introduced.
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Presentation 1
Overview of
Business Partners for
Development and the
Natural Resources
Cluster
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Presentation 2
Tri-sector Partnerships
– The Corporate
  Perspective
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Presentation 3
Tri-Sector Partnerships
– The Civil-society
  Perspective
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Presentation 4
Tri-sector partnerships
– The Government
  Perspective
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Presentation 5
Case-Study
– Sarshatali Coal-Mining
   Project, India
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Presentation 6
Summary of the
Training Modules
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